CITIES FOR PEOPLE
OPTAR - The Organization for Promoting
Alternative Transportation in Romania

' Bucharest, Romania

OCCUPY SLANI DOL
BBK Krpelj, Montain biking club Krpel;

L/ Samobor, Croatia

The “Occupy” activity assembles a critical mass of cycling citizens and
cycles together to local places serving traditional food to symbolically
‘occupy’ them. The success of the Occupy activity lies in the fact that
most people were discovering these local places for the first time —
even though they were only ever a few kilometres from where they
live! Participants were excited that unique places are so close to their
home, even less than an hour’s cycle away, and that the traditional
food was so affordable! Most of the cyclists ended up coming back
there for lunch and recommending the place to others. Why this initi-
ative? To raise awareness about cycling and its health, ecological and
economic benefits... but also to help the local economy by promoting
small restaurants who offer traditional food but aren’t experts in adver-
tising. At the last event in 2013, there were more than 60 participants,
despite taking an uphill route. In the autumn of 2014, the activity was
repeated with even more participants. Samobor may be a small town,
but this popular activity received good media coverage that reached far
and wide. A victory for cycling and for the local economy!

www.facebook.com/events/364616760337416/
www.bbk-krpelj.com/occupy-slani-dol-4-rekreativna-brdska-biciklija-
da-u-subotu-20-09/

Twice a year, OPTAR organises rides for cyclists in Bucharest. These
take place around Earth Day and during European Mobility Week,
following the Critical Mass movement in Budapest. The 18 km ride’s
motto is “We want the city for people!” It is a strong demand for
the authorities to invest in the promotion of alternative transpor-
tation, particularly in cycling which is the most efficient in an ur-
ban environment. OPTAR and the participants in the ride demand
sidewalks that are accessible for the disabled, dedicated lanes for
public transport, and ask that the authorities respect the quality
criteria established by experts when making cycling infrastructure
plans. In Bucharest, cars often park on the sidewalks, on pedestri-
an crossings, in car lanes, green spaces and even on intersections.
Therefore, people find it hard to move around in the city, whether
they are parents with young children, older or disabled people, or
even people with luggage. Therefore, the Bucharest “We want a city
for people!” rides were created. Meanwhile, Bucharest has created
its own Sustainable Urban Mobility Plan. The organisers hope that
this plan will help to develop a city for people.

www.facebook.com/events/628882057181905/

. Twice-yearly edition

. 15 people
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TP 60-100 cyclists

One-day event in August 6 members of the club + local
@B 2013 (subsequently ga police support to secure the
| repeated 2-3x) group of cyclists

9/
—3
-—
-—

THE YORK CYCLE CHALLENGE
Love to Ride

A fun, friendly workplace Cycle Challenge to encourage more people to discover
the joy of riding a bike. Companies in York competed to see who could get the
most employees to ride a bike during a three week challenge period. The compa-
nies and departments that had the highest percentage of their staff cycling won
prizes. There were six size categories to level the playing field. The Love to Ride
website was used for people to register themselves and their teams, log their
rides, see their teams score, etc.

The results: 82 organisations, 1.516 participants (364 non-cyclists), 102.488 miles
and 11.995 trips cycled.

Behaviour change results: an evaluation of the 2014 Challenge is currently under-
way. However, in 2013, three months after the Challenge, 64% of non-cyclists at
baseline reported to cycle at least once a month or more often; 47% now cycling
once a week or more; and 6% of the participants who reported travelling to work
by car at baseline had switched to cycling to work as their main mode of transport.
The York Cycle Challenge is a very successful behaviour change programme and is
highly replicable in other cities.

0 Reykjavik, Iceland

www.cyclingiceland.is
fiallahjolaklubburinn.is/english/32-english/english/979-cycling-ice-
land-map-2014

0 Currently across 18 countries

CYCLE CHIC STREET PORTRAITS

Bond Beter Leefmilieu

¥ Brussels, Belgium

A professional photographer went out onto the streets on four occasions
and set up a pop-up photo studio to take pictures of passing cyclists. Young
and old, men and women, born in Brussels or only visiting... He took more
than 300 pictures, which were published on the Belgium Cycle Chic Face-
book. A dynamic call for voting followed: “Brussels is not beautiful, wrote the
French newspaper Libération. Obviously they had no eye for all the colourful
cyclists in our capital. Their loss. We saw you and we photographed you. We
LOVED you! Brussels is beautiful because all of the people who ride their bi-
cycle in Brussels are beautiful. Because YOU are beautiful and you make this
city beautiful! So find your portrait, tag it, share and ask people to like it! The
pictures with the most likes will be part of our outdoor exhibition”. 10 portraits
were chosen by the public in a very successful social media campaign, 10
more portraits were added by the jury. Cycle Chic and Brussels Region then
put up an open air exhibition with 20 of the best pictures in a central place
in the city, where pedestrians, cyclists and car drivers could admire the styl-
ish and diverse cyclists. Press was present at the opening of the exhibition.
All photographs are copyright Johan Martens / Belgium Cycle Chic.

www.cyclechic.be

www.facebook.com/BelgiumCycleChic

300 cyclists photographed, 32.000 people reached by Facebook
(154.000 pictures viewed), very good press coverage

. 20.000 € (including staff costs)

May - September 2013, culminating on European Mobility Week
2013

‘ 15% Full-Time-Equivalents during 5 months

1.516 people participated from 82 organisations
38.000 €

Three weeks in June-July 2014
A local ‘Challenge Manager’ spent 40 days before and during the pro-
ject. The Love to Ride team also contributed the following roles: Project

Manager, Project Assistant, Web Developer and Graphic Designer. The
York City Council team also helped to deliver the Challenge.

NO RIDICULOUS CAR TRIPS

City of Maimo

L/ Malmd, Sweden

“No ridiculous car trips” is a campaign that inspires more people to cycle and also
provides encouragement to all those already using their bike for daily travels. The
organisers want them to know that they are an essential part of a sustainable city and
make them feel much appreciated!

Examples of how the city of Malmd went about it: Events, for example a tribute to
cyclists with a giant orchestra, coffee, applause, balloons and lots of love. Ads in local
newspapers. Social media competitions with the chance to win a bike. In one compe-
tition people uploaded pictures of their bike and gave their reasons for cycling. We
put tags on bikes to encourage people to join and on cars we put other tags saying:
“Sorry, you are not nominated in our competition but if you take your bike tomorrow
there is still a chance...” In the autumn of 2014 we asked for ideas to make Malmé an
even better city for cycling.

The citizens of Malmé cycle a lot. But they also do a lot of short car trips. Trips that
could easily be done by bike. One way to get more people to cycle is by organizing
the annual “No ridiculous car trips” campaign every year since 2007.

www.facebook.com/IngalojligaBilresor

Every campaign period has reached approximately 40-50% of the Malmé
citizens

‘ 130.000 € annually

Yearly since 2007. The campaign was carried out once during the Europe-
an Mobility Week, in 2008. In 2014 the campaign took place in June and

November and the city of Malmé works on mobility management all year
round.

Two employees from the City of Malmé for coordination + extra staff during
campaign periods

Austria, Belgium, Bulgaria, Czech Republic, France, Germany, Greece,
Hungary, ltaly, Lithuania, Malta, Portugal, Romania, Slovakia, Slovenia,
Spain, the Netherlands and United Kingdom

www.trafficsnakegame.eu

1)
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¢ Koper, Slovenia

@ Thessaloniki, Greece

Bicycle Climate Test is free available in English, German, lItalian, Danish,
Hungarian, Slovakian, Lithuanian, Bulgarian and Dutch on the website of the
European project TRENDY TRAVEL: trendy-travel.eu (Download) and in
Greek on the website of the Office for Sustainability of the Aristotle University
of Thessaloniki:eco.auth.gr/wordpress/?page_id=3864

1) € ©

www.obalnimaraton.si

006

BREAKFAST FOR CYCLISTS
Helsingin Polkupyérailijat - Helsinki Cyclists

Breakfast for cyclists invites cyclists to take a break on their way to work, school, or
other destination. During a two-hour event, cyclists get free breakfast (coffee, tea,
juice, rolls and bananas) and simple maintenance for bikes (lubricating chains, air for
tires, adjusting brakes etc.). Having breakfast together with other cyclists makes this
event a social one: people see friends or start talking with people they hadn’t met
before. In Helsinki, these breakfast events have gained lots of positive feedback and
media attention.

The events are a positive way to remind citizens of the benefits of cycling. The aim of
the event is to encourage people to choose cycling instead of passive modes of trans-
port in everyday life. People who cycle to work or school can concentrate better and
are more effective. By serving free breakfast organizers give cyclists an even better
kick-start for the day.

Organized on a busy cycle path leading to the city centre, the event has the potential
to attract hundreds, even thousands, of cyclists. Therefore a good location is crucial
when organizing a breakfast event, as is the support from other organizations. In Hel-
sinki, the events have been organized in co-operation with other local organizations
and with funding from the city of Helsinki.

i 300-400 participants per event

€ 1.000 € per event

® One campaign consists of one 2-hour event. There was 1 event in 2012,
3 events in 2013 and 2 events in 2014.

$4 ) one responsible person to organize 10 to 20 volunteers.

LEGEND

f#® Number of people the campaign reached directly
€ Total budget (in Euro)

{8 Duration of the campaign

§a Number of staff who worked on the campaign
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¢ Thessaloniki, Greece

eco.auth.gr/wordpress/?page_id=3839

RING YOUR BELL & FIND YOUR MOVE
Larnaka Municipality

9 Larnaka, Cyprus

RING, RING, RING... OUR BICYCLE BELL, THE MOST BEAUTI-
FUL SOUND OF OUR CITY!

“No ridiculous car trips” is a campaign that inspires more people to cycle and
also One of the largest events during European Mobility Week 2013 was the
“Bicycle and Eco Car Expo”. Larnaka Municipality offered every participant a
bicycle bell and a sticker carrying the message “Ring, ring, ring... Our bicycle
bell, the most beautiful sound of our city!”.

The inspired members of the band Tat-t-Nabar, gave a unique musical per-
formance! The band arrived by bicycle ringing their bell and encouraging the
cyclists to do the same! All the cyclists toured around the city spreading mag-
ic with the sound of their bells.

It was the first time ever in Cyprus for so many cyclists to be gathered togeth-
er for a tour around the city, passing on the message that when you create

safe conditions, more people will cycle and that the bicycle can become our
favourite means of transport for daily travel.

www.facebook.com/larnakaEMW

. One-day event during European Mobility Week 2013

‘ 4 Volunteers from Larnaca Cycling Community

FIND YOUR MOVE!

During European Mobility Week, a volunteer team set up various “Find your
move” stations in town and recruited passers-byes to help them discover al-
ternative means of daily transport. Every passer-by was given a custom-made
T-shirt indicating their form of commuting. In addition to information on
distances, calories and CO2 for each trip, the computer screens played the
Do The Right Mix video to encourage citizens to choose a combination of
transport means for their everyday trips. We also showed the “Larnaka It’ s
your move!” video, which was produced especially in order to show Larnaka’s
advantages and its potential to become a cycling city.

Through this interactive campaign we managed to create awareness and pass
on the message that “clean air is in each and everyone’s move!”

www.facebook.com/larnakaEMW

‘ One month, culminating on European Mobility Week 2013

. 6 Volunteers

CYCLE QUEST

Rosinak & Partner (Consultancy)

' Vienna, Austria

Cycle Quest was part bicycle treasure hunt and part urban explo-
ration. It let participants embark on an adventure that made them
perceive their city from a completely different angle. A booklet with
tricky questions and riddles guided the hunters through the city. They
had to follow surprising directions and complete challenging tasks.
Along the way they discovered history, cultural sights and what’s
more, hidden (cycling) secrets. The Cycle Quest was not bound to a
certain time of day: users could start whenever they wanted.

The Cycle Quest, a treasure hunt on bicycle, could be completed alone
or in teams. It functioned as a teambuilding exercise and was a suita-
ble activity for innovative businesses or offices to move their employ-
ees away from their computers and out and about in the city. It could
also be done by a group of friends or a family on a free afternoon.
Cycle Quests also followed different themes in a city, depending on
the target group. It created a shared experience and was a fun way to
convince even the occasional or reluctant cyclists of the joys an urban
cycling experience entails.

velo-city2013.com/?page_id=427%

. 100 people

' No budget necessary, you just need good ideas and a printer
Cycle Quest for our office in 2010, 2012 and during the Euro-
pean Cyclists’ Federation annual cycling conference Velo-city in
Vienna in 2013

‘ One creative director is enough!

Q Turku, Finland

www.facebook.com/tyopyoraile

% Around 200 people

Weekly attendance on rides varies across the delivery
phase. We have had rides where just one new rider who
needs a lot of help joins or a returning Shirley arrives and
is happy to become a Bicycle Ambassador rider (raising
profile and public engagement). Our maximum attendance
has been 15 women. Total number of riders undertaking a
minimum of 1 ride is 50 - missed our target by 10!

. Budget £1.500, provides 30 rides and gifts

. One month, culminating on European Mobility Week

. Two ride leaders /social media managers

SHIRLEY’S WHEELS

Herefordshire Council

L/ Herefordshire, UK

The Shirley’s Wheels initiative is part of a campaign aimed at
the normalization of bicycle use & is complemented by our
linked, Bicycle Ambassador scheme. Shirley’s Wheels provides
guided rides designed to encourage & support women to re-
turn to everyday bicycle use This intervention has more in
common with the Cycle Chic movement than with women'’s
cycling groups and aims to reinforce the message that using
a bicycle is not a dangerous or extraordinary activity and to
create bicycle ambassadors.

The rides are led by women, for women and aim to provide
participating women with riding competence and confidence.
Tours are short and accommodate all levels of competence,
in order to help women make a gentle return to their sad-
dles. The target audience are women between 45 and 6o0. All
rides are themed e.g. the ride in European Mobility Week 2014
celebrated the bicycle as a tool of women’s emancipation. So-
cializing after rides over coffee, through the Shirley’s Wheels
Facebook group, and on twitter is encouraged to help build
a supportive network of women cyclists. When government
funding for this scheme expires the group wants to continue
its rides and is currently seeking funding to help more women
and children on to their bicycles every day.

Facebook page (Public): www.facebook.com/#!/ShirleysWheels
Twitter account: @ChooseHereford

0 Twenty cities in the east region of Flemish-Brabant,

Flanders, Belgium

www.fietsjemee.be

OO 0 6

€ 50 € and several volunteers. This was @
planned as a zero budget initiative

SHORTER WORKING DAY

Cities for us

Cities for us is a personal project by Diana Martinez that wishes to contribute to
the debate on changes in the development of public spaces, and to promote prac-
tices that may transform cities into more human, equitable and liveable spaces.

The goal of “Cycling for a shorter working day” is to improve the daily commute
to work, as commuter traffic represents a significant percentage of the entire
urban mobility. The idea is that employees who bike to work be allowed to finish
their working day 20 minutes earlier.

There are many advantages for workers: They enjoy more free time to spend with
family, friends or hobbies; they save money and time and enhance their health as
well. The scheme is also beneficial for companies and employers. They will see an
increase in productivity, creativity and health when their employees are physical-
ly active on a daily basis. There are several advantages for society as well: fewer
problems relating to congestion, lack of parking spaces, noise and air pollution.

Diana Martinez proposes to put this idea to the test during the European Mobility
Week using pilot projects to measure the impact on productivity, creativity and
health between people who cycle to work and people who drive or take public
transport.

f## ) 50 people

1 week, during European Mobility Week

WATERFRO!:{TJ.'V'NG!
(NABREZI ZIJE!)
Auto*Mat & Institute of Planning and
Development of Prague and the
Municipality of Prague

v Prague, Czech Republic

Smetanovo waterfront is a top public space in Prague. The place and its users
are however hostages of transiting cars every day. The congestion degrades its
value, annoys locals, delays people in trams and discourages people who would
otherwise use this as a bike passage through downtown.

For five consecutive Saturdays, we turned the waterfront into a temporary open
car-free public forum with cultural events, public debates, urban walks, etc. We
collected traffic data, negotiated improvements of local and city-wide traffic re-
gimes and processed public feedback.

We tested and analyzed the possibilities of a permanent transformation of the
waterfront to a pedestrian or car-light zone with more trams and bikes. We cre-
ated strong cooperation between local enterprises, institutions and the munici-
pality and together with the stakeholders we searched for ways to improve the
conditions of urban living.

All in a truly unique way: civic society as an initiator and driver, Municipality of
Prague as an interested learner and partner and the newly reformed city’s Insti-
tute of Planning and Research as an expert, using the events for its own work
with the public.

The final output was an expert study of ten scenarios of possible future traffic
development of the city centre.

www.nabrezizije.cz

BEAUTY ON BIKE
Bike Evolution

“Beauty on Bike” was a game aimed to attract cyclists and encour-
age them to commute by bike wearing their casual clothes. The
game showed that cycling is not just for people wearing sports
gear or lycra.

The rules of the game: the activity lasted 7 days (the entire Eu-
ropean Mobility Week period). Each day, at a fixed hour, a volun-
teer would stand at a strategic place where he could see cyclists
passing by and he would engage with participants. Every day a
different dress code for cyclists was announced. For the 2013 game
in Sofia, the following dress codes were chosen, one for each day:
bright, super fashionable, vintage, formal, party, and striped/dot-
ted/checkered. The volunteer would wait for cyclists in the right
attire and give them a stamped card. Each cyclist had to collect all 7
stamps (one for each day), with which he or she could take part in
a lottery. The awards offered small but numerous cycling gifts. The
objective was to reward as many cyclists as possible.

ﬁ 1 person (taking care for promoting the game, but
the game was created by the whole team)

4 employees + a team of volunteers on Auto*Mat’s side, circa
10-15 from Institute of Planning and Development, 3 from the
Municipality

0 Abuja, Nigeria

frsc.gov.ng/bicycle-transportation-3
www.cyclingnigeria.org.ng

{8 5 days, during European Mobility Week E* 3 people |
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